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SEP ARRA Final Project Progress Report
I. Project Name:

Partner/Agency:

Name of Project Director:
Title:  

Email:  

Phone:  

Project Period of Performance:
II. Project Overview 
A. Project Summary:
Briefly provide an Executive Summary of your project and describe your overall project approach, including goals, objectives, benefits, and accomplishments.

(12 pt. font/600 words or less)
III. Project Timeline Overview

Insert information from your project contract or MOA for key project milestones and add other significant events that apply.

Examples:
a) Date when MOA was executed
b) Awards to sub-recipients
c) Workshops/Trainings
d) Project Modifications

	Table: Project Timeline and Milestones

	Project Milestone
	# Planned
	# Completed
	Date/Date Range

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


IV. Project Implementation
A. Implementing Partners:

Explain how the project was managed.  Outline subcontracted partners, such as third party program implementers, vendors, etc.  Also discuss non-contractual collaborators critical to the success of the project.
B. Eligibility Requirements:

List any eligibility requirements relative to the implementation of your project.  Who benefitted from the project?
V. Goals and Accomplishments of the Overall Project
Notes:  
· Sub-recipient goals and accomplishments will be discussed later in section IX.
· Items B through D may be combined into one response.

A. Describe Activities Undertaken with Grant Funds

Provide a detailed project description and include any major modifications to the overall project.
B. Significant Results and/or Key Outcomes
C. Best Practices
D. Conclusions and/or Major Findings
E. Other Achievements and Accomplishments
F. Marketing and Outreach

Describe communications efforts, webinars, newsletters, websites created, publications, educational aids/curricula, etc.

VI. Monitoring
A. Monitoring Efforts
Describe monitoring efforts for subcontractors and/or sub-recipients.
B. Findings

Were any findings noted during monitoring visits?  If so, explain how these were addressed and resolved.

VII. Post Performance Period

A. Sustainability

Describe the status of the program after the performance period.  Discuss the sustainability of the project.
VIII. Other

A. Challenges

What were the primary challenges faced in implementing the project?  How were these addressed?  What were the results?
B. Lessons Learned

Detail the primary lessons learned through implementing the project.  What would be done the same?  What would be done differently?

C. Miscellaneous Comments

Share any other comments not previously covered.
IX. Sub-recipients

If applicable, provide information for any sub-recipients and information about their projects/activities.
Sub-recipient:

Dollar Amount:

Period of Performance:

Description of Project:

Accomplishments/Successes:

Sub-recipient:

Dollar Amount:

Period of Performance:

Description of Project:

Accomplishments/Successes:

Sub-recipient:

Dollar Amount:

Period of Performance:

Description of Project:

Accomplishments/Successes:

Sub-recipient:

Dollar Amount:

Period of Performance:

Description of Project:

Accomplishments/Successes:

Sub-recipient:

Dollar Amount:

Period of Performance:

Description of Project:

Accomplishments/Successes:

Sub-recipient:

Dollar Amount:

Period of Performance:

Description of Project:

Accomplishments/Successes:

*Add additional listings if needed.
X. Attachments

List and add any attachments to the end of this document such as case studies, marketing materials or other items.

*Do not include proprietary confidential data or other information in this document not subject to public release.
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